
High Knob Owners Association, Inc. 
Fiscal Year 2015-2016 Budget 

 

SUMMARY 
This Budget incorporates estimates for sources and uses of budget funds based on 
actual and anticipated income and expenses of the High Knob Owners Association, 
Inc. (HKOAI).  The HKOAI Proposed Budget for fiscal year 2015-2016 includes the 
Operations Budget and the Roads Maintenance Budget.  Included in the budget is 
income and expenses associated with HKOAI operations including sanitary district 
funding. 

HKOAI Operations 
The operations of HKOAI consist of activities necessary to carry out the business of 
the HKOAI in accordance with its bylaws.  These activities include costs for 
maintaining an HKOAI office; communicating with its members; contract services, 
bookkeeping and legal services; payment of applicable taxes; homeowner activities 
and other miscellaneous items.  The Board of Directors and committee members 
serve HKOAI without compensation but may be reimbursed for out-of-pocket 
expenses associated with the business of HKOAI.  
 
Under the caption “Explanation of Budget Items” are estimations of costs to operate 
HKOAI for the fiscal year 2015-2016.  Previous year (2014-2015) revised budget items 
are shown in parentheses rather than current year expenditures.  Previous year direct 
expenditure comparisons are not readily available due to the change-over from 
calendar year to fiscal year reporting.  Each item is briefly explained. 
 

HKOAI Activities – Explanation of Budget Items 

Association Income: 
 
Sanitary District Assessments - $338,162 ($333,750) 
The amount of assessment is based on 210 vacant lots being assessed $365 each and 
430 lots with homes on them being assessed $590 each.  This total includes the 
amount paid to Warren County for the collection of the assessment (5.0% + 350). 
 
New Construction Road Use Fee - $0.00 ($0.00) 
This amount represents 0 new homes paying $4,800 each.  This total includes the 
amount paid to Warren County for the collection of the assessment (4.3%). 
 
Water System Capital Improvement Fee - $0.00 ($0.00) 
This amount represents 0 new homes paying $2,500 each. 



Reimbursed Expenses – High Knob Utilities, Inc. - $75,646 ($60,000) 
This amount represents the amount the Home Owners Association will receive from 
HKUI for expenses associated with the use of the backhoe, maintenance building, 
office space, personnel costs, etc. 
 
Pool - $9,494 ($10,200) 
This amount includes income from pool memberships and guest passes. 
 
Rentals-$14,175 ($13,950) 
This amount includes income from rents received from the apartment and other space 
located in the clubhouse building. 
 
Roads-$5,394 ($850) 
This amount includes income from sale of gate openers and parking permits. 
 
Miscellaneous/Office Sales-$510 ($250) 
This amount includes income from advertisements, welcome packets, cookbooks, 
wine glasses, etc. 
 

Total Income - $443,382 ($419,000) 
 

Uses of Budget Funds: 
 
Salaries and Payroll Expenses -$197,235 ($186,000) 
Estimated expenses associated with salaries and payroll expenses of HKOAI. HKUI is 
charged for some of these expenses and the income is reported under the income 
account Reimbursed Expenses. 
 
Pool - $8,554 ($13,800) 
This amount represents the amount needed to maintain and operate the pool. 
 
Insurance - $10,340 ($8,550) 
This amount includes the following insurance: 
Directors and Officers Insurance 
Liability Insurance 
Clubhouse 
Worker’s Comp 
 

 

 
 



Professional Services - $9,141 ($12,000) 
Professional Services includes estimated cost for various services to HKOAI 
Professional/legal fees (in excess of the legal fund) 
Bookkeeping/audit fees 
 
Office Expenses -$9,751 ($7,500) 
This budget category represents all expenses associated with the operation of 
the office. Included are costs associated with the following: 
Office supplies 
Quarterly newsletter 
Mailing of newsletter, meeting notices, etc. 
Property Taxes 
 
Utilities -$10,695 ($11,900) 
Utility costs associated with the clubhouse, pool, gates, etc.  
Expenses associated with HKOAI; telephones and cell phones. 
 
Homeowners’ Activities – $1,237 ($1,000) 
This budget item represents funds allocated to support Homeowner activities. 
 
Administrative Expenses/Notes - $23,820 ($22,638) 
The amount reflected here is for use for paying the following: 
Banking fees 
County Administrative fees for collection of Sanitary District taxes 
Paying down our line of credit 
HKUI note 
 
Repairs and Maintenance -$20,127.12 ($31,000) 
Estimates for this budget category include costs for maintenance of the building that 
houses the clubhouse and HKOAI’s office and other community facilities. 
 
Water System Capital Improvements - $0.00 ($0.00) 
The amount collected and expensed for the water system improvements. 
 
Fund Raising Expenses - $0.00 ($0.00) 
 
 
 
 
 
 
 
 



 

ROAD EXPENSES 
 
General Road Expenses - $20,595 ($20,900) 
This amount includes vehicle repairs and maintenance, fuel and payment on the note 
on the maintenance truck.  
 
Road Maintenance - $42,991 ($30,000) 
This amount is budgeted for the general maintenance of the road system. This would 
include additional patching potholes, installation of culverts, cleaning of culverts and 
ditches, grading and the spreading of gravel. This total may be used to pay debt 
service on funds previously used for road improvements through our line of credit. 
 
Snow Removal/Winter Maintenance - $13,139 ($7,500) 
 
Road Improvements - $70,501 ($62,500) 
This amount is budgeted for the general overall improvements for the roads. This 
would include additional paving/tar and chipping, installation of guardrails or repairs 
to existing paved/tar and chipped roads. This total may be used to pay debt service on 
funds previously used for road improvements through our line of credit. 
 
Engineering Study - $0.00 ($0.00) 
This amount was used to pay for the ongoing engineering study to evaluate storm 
water management issues on the mountain 
 
Reserve Fund - $0.00 ($2,462.50) 
 

 
Total Expenditures - $438,553.51 ($419,000.00)) 
 


